
The Beard Group Inc.



Real Estate Development
The Beard Group Inc. is a full service real estate development company

specializing in redevelopment and mixed-use projects. Services include

owner representation in all areas of development: concept development,

site acquisition, financial analysis, governmental approvals, construction,

and project management.

Our Foundational Values
Selecting a partner in realizing your vision for redevelopment can be a

daunting task. The Beard Group Inc. has been built on three foundational

values: Community, Creativity and Integrity. These values guide our every

effort in doing well by our clients while assuring every client, partner and

customer a professional and principled experience.

We understand that your project

isn’t about property; it’s about a 

dream.



Community
A foundational value at The Beard Group Inc. is to invest itself 

as a stakeholder in the life and dreams of the community we serve.

We invest our time. Forums, planning meetings, and discussions with

committee members constitute our opportunity to understand the unique

spirit and dreams of the community. Good listening has made us a recog-

nized specialist in Smart-Growth projects because true “Smart-Growth”

demands insight and execution that goes beyond boiler-plate, quick turn,

real estate development proposals.

We invest our talent. Our unique-to-the-community, client driven approach

means our experience represents a rich and diverse history of successful

planning and execution. This experience includes numerous unique

re/development initiatives as opposed to a handful of recycled ideas. As

a community stakeholder, The Beard Group Inc. willingly shares its

knowledge capital with our client in order to provide the most efficient

and productive path to the project’s becoming reality.

We invest our future. Bill Beard and Paul Gamst, the founding and principal

partners of The Beard Group Inc., know that having a physical presence in

the community distinguishes true stakeholders from polite well wishers.

The Beard Group Inc. values, seeks and maintains municipally assisted

ownership in their projects. The Beard Group Inc. currently owns and

manages a portfolio of properties that represent over a million square feet

of successfully repurposed and revitalized Smart-Growth properties.

With decades of successful development

experience behind us, The Beard Group Inc.

understands the value of property and

we’ve mastered the intricacies of bringing a

project to a successful completion. Just as

importantly, those decades of experience

have taught us that property is essentially

the stage where the life of a community

plays out.



Creativity
A foundational value at The Beard Group Inc. is a creative spirit

and a disciplined drive to provide our client innovation that

advances tradition.

We promise creativity in our visioning. The inherent physical and financial

constraints of responsible Smart-Growth project execution do not rule

out inspiration. Intuition and experience both tell us that the people that

comprise the community want and expect spirited, uplifting architecture

and environments. Places that meet or exceed expectations in form as

well as function.

The Beard Group Inc. will join its creative expertise with the unfolding

community vision to conceive and present plans and proposals of dis-

tinction. Our mission in visioning is to forecast places that attract the

community to the best of the future while evoking of the best of the past.

With dozens of revitalized sites in our histo-

ry, The Beard Group Inc. understands the

value of creative ideas and we’ve marshaled

the resources for bringing a vision to earth.

Experience has taught us that creativity is

essentially combining resources in innovative

and unanticipated ways in order to achieve

anticipated results.

We join our creative expertise with the

unfolding community vision
to conceive and present plans and proposals

of distinction.



Creativity (continued)

We promise creativity in our resource network. Decades of “doing” has

introduced us to hundreds of exceptional talents in the multitude of dis-

ciplines and trades needed to “do” a project. The Beard Group Inc. enjoys

an extensive network of working relationships including financial experts

general contractors, entrepreneurs and enterprises who share our values.

The Beard Group Inc. will procure and manage the best possible team for

your project. Our mission in networking is to structure teams that share

the vision, have a commitment to quality, and look for creative ways to

work smarter rather than longer.

We promise creativity in our processes. A true community stakeholder

understands that they are not the sole stakeholder. Everyone involved in

project management at The Beard Group Inc. appreciates the personal

and professional risks and demands associated with championing com-

munity redevelopment.

Beyond the legal and mandated necessities, The Beard Group Inc. will

provide processes and systems that are formally and informally responsive

to your needs. Our mission throughout the project is to be responsive to

our client.

Our Resource Network Includes:
– Planning Consultants
– Fiscal Consultants
– Mortgage Consultants
– Environmental Experts
– Traffic Engineers
– Bankers
– Architects
– Planners/Designers
– Home Builders
– Contractors



Integrity 
A foundational value at The Beard Group Inc. is integrity: forth-

rightly expressing what we commit to and then performing in

accord with expectations.

We promise integrity throughout the design phase. The process of crystal-

lizing any development project includes a multitude of complexities and

ambiguities that can lead to tragic misunderstandings.

Misunderstandings too often lead to forced choices between a bad

and worse case scenario. Experience has taught The Beard Group Inc.

to anticipate and manage these circumstances for our client’s benefit.

The Beard Group Inc. will facilitate and provide candid, forthright dialogue

and communication to our client. Our mission in communication is the

honest expression of ideas and contingencies for the sake of responsible

and disciplined decision making and long term “stakeholder” relationships.

We promise integrity throughout the development phase. The quality of

any development as well as the service that accomplishes it is tied to

meeting or exceeding the client’s criteria of success. The Beard Group Inc.

recognizes that these criteria are not confined to the finished real estate.

The criteria for a gratifying and well managed project include planned

for, incremental milestones that indicate the health of the project and

the necessity of plan revision.

The Beard Group Inc. will provide accurate, timely and meaningful reports

and updates for your project. Our mission in reporting is to provide each

and every member of the planning/review teams relevant, valid and

reliable indicators of the project’s progress and set backs.

We have facilitated the efforts of literally

hundreds of planning and review teams. The

Beard Group Inc. understands the criticality

of trust and integrity throughout the entire

development process.We understand integrity

as the reputation for one’s words and deeds

saying the same thing. Integrity can be

promised but ultimately it is earned.




